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1. Learn about ways of deciding 
whether a work crisis exists

2. Learn about physical and 
emotional manifestations of 
prolonged stress

3. Explore what you might need 
from supervisors and          
co-workers to cope in times 
of real crisis



“People seem to wear the 
number of crises they've 
dealt with on their campus 
as a badge of honor, but it's 
not something we should 
crow about,” argues 
Marcelle Hayashida.
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 Distressing posts on social  media
 Telephone call from a parent
 A student threatens legal action



 Headaches
 Impaired memory
 Gastrointestinal problems
 Jaw clenching / Grinding teeth
 Neck ache / Back pain  / Muscle 

spasms
 Cold or sweaty hands or feet
 Sleep disturbances
 Rapid pulse



 Increased irritability
 Increased smoking or 

alcohol consumption
 Isolation



Acute, Time-Limited 
Stressors 

vs. 
Chronic, Persistent 

Stressors



 Theory on stress by Hans Selye



 Health at risk
 Stress / exhaustion become the norm
 Performance not sustainable over time
 Compromises ability to do job and function 

(both at work and at home)



Evaluate victims and assign them to 
one of four categories: 

 Minor / Walking Wounded - Green
 Delayed - Yellow
 Immediate - Red
 Deceased / Expectant - Black



 Something to prevent injury or death?
 Urgent campus crisis, or important to reporting party?
 Gather information

 How many people impacted? / In the news? /      
Going to slow down or stop immediate threat?

 Malpractice, negligence or criminal activity?
 Be realistic about what you can control



 Confirmatory bias

 Outcome bias

 Hindsight bias

 Availability bias



 Multidisciplinary teams critical to the work we do

 Have someone you trust that you can talk to 
(provides balance)

 Intervene at the least intrusive level

 Be realistic about what you can control



 Work with supervisor to figure out when to notify 
and communicate to supervisees

 Pause and reflect on knowledge of common biases

 Come to supervisor with solutions instead of 
problems to help offset decision fatigue

 Allow peers and staff to make mistakes
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