How Do We Know When It’s
Really a Crisis?

Viarcelle Hayashida
een Talesh

% Student Affairs |



1. Learn about ways of deciding
whether a work crisis exists

2. Learn about physical and
| emotional manifestations of
. prolonged stress

3. Explore what you might need
from supervisors and
co-workers to cope in times
of real crisis
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“Peop le seem to wear the The Crisis-Industrial Complex
n u m b e r Of C r i S eS th eylve People seem to wear the number of crises they've dealt with on their campus as a badge of honor, but it's
not something we should crow about, argues Marcelle Hayashida.
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Crisis is big business. There are organizations, services and firms that can help you 5

. . S
prevent, mitigate or manage your campus crisis. You might have good reason to
seek such services -- real crises occasionally do present themselves when you and

your staff are unprepared and need professional guidance. But, that said, a careful STOCKPHOTO.COM/SORBETTO
consideration of when and whether to engage in the crisis-industrial complex is worthy of your time.

In fact, when senior student affairs professionals get together, we often feed the crisis-industrial complex.
I 7 d H = h Ed We see that happen when a staff member at one institution talks to a colleague at ancther one about the
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responded. There probably was a time when having to deal with a multitude of crises felt (unnecessarily)
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EXAMPLES FROMs: ... .01
YOUR OWN WORK
» Distressing posts on social media
» Telephone call from a parent
» A student threatens legal action



» Headaches

» Impaired memory

» Gastrointestinal problems
>
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- ’PHYSICAL

Jaw clenching / Grinding teeth

Neck ache / Back pain / Muscle
Spasms

- Cold or sweaty hands or feet
leep disturbances
Rapid pulse




BEHAVIORAL RESPONSES TO STRESS

» Increased Irritability

> Increased smoking or ..... 7
alcohol Consumpu n [

» |solation
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“Acute, Time-Limited
. EESITessors
VS.
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GENERAL
ADAPTATION
SYNDROME

Theory on stress by Hans Selye



IMPORTANCE OF UNDERSTANDING
REACTIONS TO STRESS

» Health at risk
» Stress / exhaustion become the norm

» Performance not sustainab‘e over time

» Compromises ablility to) do Jelrand,function
(both at work and at home)



CREATING A TRIAGE FRAMEWORK
TO SORT OUT PRIORITIES

Evaluate victims and assign them to
one of four categories:

» Minor / Walking Wounded - Green
Delayed - Yellow
» Immediate - Red

» Deceased / Expectant - Black




CREATING A DECISION-MAKING FRAMEWORK

» Something to prevent injury or death?
» Urgent campus crisis, or important to reporting party?
» Gather information

» How many people impacted? / In the news? /
Going to slow down or stop immediate threat?

» Malpractice, negligence or criminal activity?
» Be realistic about what you can control
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POTENTIAL ERRORS & SOLICITING HELP-

» Confirmatory bias
» Outcome bias
» Hindsight bias

» Availability bias



TRIAGE IN ACTION!
» Multidisciplinary teésﬁit‘i to the work we do

» Have someone you trust that you can talk to
(provides balance)

» |Intervene at the least intrusive level

» Be realistic about what you can control



MANAGING UP AND DOWN

» Work with supervisor to figure out when to notify
and communicate to supervisees

» Pause and reflect on knowledge of common biases

» Come to supervisor with solutions instead of
problems to help offset decision fatigue

» Allow peers and staff to make mistakes
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